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DISCUSSION TOPICS
Introductions of Management Team members
Overview of the Comprehensive Needs Assessment (CNA) Process
Roles and responsibilities of the Management Team, Needs Assessment Committee (NAC), and others
NAC nominations
Brainstorm the categories of stakeholders to be represented on the committee (Specific recommendations of individuals should be noted. After thinking through possibilities, prioritize the list for recruiting members. Determine the appropriate size for your committee.)
Migratory Education Program (MEP) Profile
Review the Comprehensive Needs Assessment Toolkit section on the MEP Profile, including the list of recommended profile elements
Proposed meetings and activities calendar
Review the tasks in the CNA planning process, and modify based on your state’s context
Set meeting dates to ensure a realistic timeline for the CNA process (keeping in mind periods of the year when MEP administrative and State data collection burdens are heaviest)
Follow-up assignments
Identify team assignments for recruiting NAC members
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