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	COMPREHENSIVE NEEDS ASSESSMENT 
Needs Assessment Committee Meeting
State Department of Education


Meeting Purpose: To orient team members to the Comprehensive Needs Assessment (CNA) process, review the state’s profile for our migratory children, and identify concerns related to migratory children performance in our state
9:00	Introduction of Committee Members, Management Team, and State MEP Director
Group Activity: Team members introduce themselves and provide one statement on what they know and believe about migratory children
9:30	Overview of the CNA Process
9:40	Overview of Goals of the Migrant Education Program 
9:50	Overview of the Common Areas of Concern
Group Discussion: Does your experience and expertise in migrant education align with the Common Areas of Concern identified by the Office of Migrant Education?
10:15	Break
10:30	Review the state’s profile for its migratory children
State MEP Director provides an overview (PowerPoint presentation)
Group Activity: Groups of three will address the following questions and present to the whole team – What surprised you in the data presented? What concerned you most? What additional data do you think is needed to make the profile more comprehensive?
12:00 	Lunch
1:00	Develop Concern Statements
Instruction and Practice Developing Concern Statements
Group Activity: Pairs will take one of the areas of concern and develop Concern Statements; use worksheet.
2:30	Break
2:45	Review Concern Statements as a whole group using the “Asking Why-Digging Deeper” activity
3:45	Refine Concern Statements
Group Activity: Pairs that developed Concern Statements will refine their statements based on additional information on “root causes” generated in the “Asking Why-Digging Deeper” activity. They will write final Concern Statements on chart paper.
4:15	Prioritize Concern Statements
Group Activity: Team members will be provided 10 sticky dots to note Concern Statements they feel are of highest priority.
4:30	Summarize Prioritized Concern Statements
4:45	Debrief the Meeting (what went well, what could be improved), Next Steps 
5:00	Adjourn
Meeting Outcome: List of Prioritized Concern Statements
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