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	COMPREHENSIVE NEEDS ASSESSMENT 
Needs Assessment Committee Meeting
State Department of Education


Meeting Purpose: To analyze data collected for the Comprehensive Needs Assessment (CNA) and develop and prioritize Need Statements.
9:00	Overview and Purpose of the Meeting
· Explanation of how Need Statements fit into the overall CNA process
9:15	Presentation of Data Collected
· Data Collection Manager will present a summary of the data organized by Need Indicators
· Facilitator will conduct a whole-group discussion of the following questions:
· Do the data make sense?
· Are there sufficient data to validate the needs of migratory children? Of migratory children identified for PFS?
· Do the data relate to the Need Indicators?
10:30 	Break
10:45 	Instruction and Practice Developing Need Indicators
· Group Activity: Provide instruction and examples from the Comprehensive Needs Assessment Toolkit (Writing Need Statements: Overview). Have small groups work together to practice developing Need Indicators; process with the whole group, discuss challenges, and clarify the task.
11:15	Convene Small Groups to Develop Need Statements
· [bookmark: _GoBack]Provide members of each work group summary sheets for each Need Indicator pertaining to a Goal Area or topic, completed through the Summary of Data Findings. Chart paper will be provided to complete the “what is,” “what should be,” and Need Statement for each Need Indicator. Each small group will discuss the data summary and develop a Need Statement for each Concern Statement and Need Indicator, if it is determined that the data are sufficient to validate the Concern Statement.
12:15	Lunch
1:15	Review of Need Statements
· Each small group presents Need Statements and identifies any concerns it felt was not validated by data; NAC members comment.
2:30	Break
2:45	Prioritize Need Statements
· Facilitator provides criteria for prioritizing Need and asks if these feel “right” or if there are other criteria to consider. Group agrees on criteria.
· Need Statements on chart paper are posted around the room; NAC members are provided with 10 sticky dots to place by Need Statements they rate as highest priorities.
3:15	Review of Prioritized Need Statements
· Facilitator conducts discussion of rankings of Need Statements by noting the top 10 and asking the following:
· Are there any concerns that should be saved for a future CNA?
· Are there any low-ranking concerns that can be grouped with those on a similar topic?
· Are there any Need Statements that should be revised or made clearer?
· Do the highest ranked Need Statements provide a good foundation for exploring solutions?
4:00	Next Steps and Adjourn
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