Step 4: Make Decisions | 4.B: Resource	
[bookmark: _Toc524429762][bookmark: ExamplesofCriteriaforPrioritizingSolutio]Examples of Criteria for Prioritizing Solutions (Reference)
1. [bookmark: _GoBack]Importance and Feasibility—these criteria assist with thinking about the importance of resolving a need and the nature and strength of the organizational orientation and willingness to commit to the endeavor.
Importance
Size of gap
Number affected
Need for immediate attention
Feasibility
Educational efficacy
Resources
1. Risk Factors—these criteria assist with dividing the risks associated with the needs into internal and external categories. These are criteria to consider prior to allocating resources.
Short- and long-term economic risk
Political risks
Internal disruption
1. Distributing Resources—these criteria assist with focusing the discussion of resources and how distribution of resources deals with a form of political risk. You should also discuss alternatives for how resources can be distributed and the consequences of each strategy.
Should resources be distributed toward one group with the greatest need?
Or, should resources be distributed across groups in regard to political concerns?

Adapted from: Altschuld, J. W. & White, J. L. (2010). Needs assessment by analysis and prioritization. Thousand Oaks, CA: Sage. (p. 11)
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