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[bookmark: _Toc524429760][bookmark: ProposingSolutionsProcessforWorkGroups]Proposing Solutions (Process for Work Groups)
The key purpose of the Expert Work Groups is to identify solutions for each of the prioritized needs that are best grounded in evidence of effectiveness, validated by implementation experience, and customized for the specific needs of migratory children and youth in your state.
The following is an example of a solution and related solution strategies: 
Solution: Migratory children who have dropped out of school will have greater access to enrollment in High School Equivalency Diploma (HSED) programs.
Solution Strategies:
Conduct pre-HSED or HSED programs on-site at migrant camps in the evening.
Assign a mentor to help each migratory child who has dropped out of school with enrollment in a HSED program and ensure he/she has books and supplies.
Provide laptops and arrange Internet access for migratory children who have dropped out of school to participate in online HSED programs.
We recommend the following process to generate a comprehensive set of proposed solutions:
What solutions, in the form of strategies, programs, or interventions are recommended in the research and areas of effective practice?
Break broad solutions into strategies and characteristics so that they are concrete and specific (see below for an example of a solution and a subset of solution strategies based on migratory children who have dropped out of school).
Include documentation for where the strategy, program, or intervention has been implemented.
What are possible implementation challenges?
Consider cost, training needed, size of the MEP, replicability of the program (many strategies and programs are so specific to their context that there is no assurance that they would have the same effectiveness if implemented in another state or locality).
How can these strategies, programs, or interventions be customized for your state?
Consider whether the population in which each option has demonstrated success is similar enough to migratory children in your state to suggest a reasonable chance of success within your programs and schools.
When developing solution strategies, consider the following:
How can the strategy be carried out in the existing organizational context, given the existing resources?
[bookmark: _GoBack]Are there stakeholders outside the SEA who should be involved, such as educators, local education agencies, or community organizations?
How can we leverage resources with various approaches such as in combining two strategies to meet multiple needs? Or, conversely, if one solution or strategy seems too large and complex, could it be divided so it can be implemented more easily?
To allow the results from the various Expert Work Groups to be reviewed by the larger committee, consider an appropriate process for allowing the group to review all the proposals comprehensively. For example, you may have the solutions posted on chart paper around the room for NAC members to “walk about” and discuss or write additional comments.
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