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	How to Use the Trainer’s Resource Materials

	Name of Activity
	Slide #
	Title of Resource Page(s)
	Page #
	Prep Directions for 
Resource Pages

	Resources for Building Your Recruitment Network 
	13
	Sample Tree Diagram
	4
	One copy for trainer 
only

	Reading Jigsaw
	15
	Reading #1–5: Recruitment Network
	5–12
	Copies for this activity will be determined by the trainer. Below are options:
Option 1: 
Give each participant a complete packet of all five readings. Participants will only be responsible for reading the assigned page(s) but can take all the information.
Option 2: 
Give each participant a copy of his or her assigned reading. If this option is chosen, the Outline will be extremely important to ensure participants have the content and language they were charged with learning. As an option, write the number of the reading on the back of each reading so it is easy to tell if participants have made their way to the correct group. Each reading could also be copied on different colored paper.

	How Can They Help Us Find Families?
	17
	Sample Tree Diagram with Additional Information
	13
	One copy per participant

	Employer Profile
	20
	MEP Workplace Survey
	14
	One copy per participant

	Employer Profile
	23
	Sample Recruitment Network Assessment
	15
	One copy per participant

	Level 2: Assessment
	25
	Level 2: Assessment and Key
	16–17
	One copy per participant; Key is for trainer only
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Reading #1: Recruitment Network
Employer-based Recruitment 

To get my foot in the door when I visit a new employer, I bring along someone the employer 
knows and trusts. 
                                                       
The recruiter may find it productive to visit the employer’s worksite and interview migratory families in the fields, processing plant, or migratory labor camps. Depending on the history and the local MEP’s relationship with a particular employer, the approach may differ. For example, is this the MEP’s first contact with this agricultural employment site or does MEP have a pre-established relationship? To prepare, the recruiter may want to do the following:
Use research and the recruitment network. The recruiter should use the previous research to determine which local employers are the most likely to employ temporary or seasonal migratory farmworkers or fishermen, including which employers have employed migratory workers in the past.
Meet with individual employers. As discussed previously, if this is a first contact, the recruiter may wish to have the supervisor help establish the recruiter’s credibility with migratory worker employers by sending a letter about the MEP and following up with a phone call. This gives the employer advance notice that the recruiter will visit and provides information about the MEP. While an unannounced visit is sometimes the only course of action in order to reach an employer, attempting to provide advanced notice is recommended when possible.
· In whatever manner the encounter is made, when the recruiter does meet with the employer, the recruiter should 
· Introduce him or herself; a firm handshake is common in the agricultural community. 
· Decipher their MEP knowledge.
· As appropriate, explain the purpose of the MEP.
· Determine if the employer has temporary or seasonal jobs.
· Solicit the employer’s cooperation in recruiting migratory children.
· Determine which workers are the most likely to qualify for the MEP or to have a child 
or spouse who qualifies.
· Find out the best times to interview workers (e.g., provide information about the MEP 
and the upcoming recruitment visit by including it with their paychecks) and which languages the workers speak.
· Find out if there are any workplace requirements that the recruiter needs to obey 
(e.g., parking locations, farm or plant safety measures, where to meet workers).
· Schedule the recruitment visit.
· When meeting with key personnel, the recruiter should remember to keep it short, 
positive, and to the point.
Conduct onsite recruitment. Onsite recruitment usually involves direct interviews with family 
and youth to determine eligibility.
Follow up.  After the meeting, the recruiter should
· Thank the employer.
· Discuss the results of the recruitment visit (e.g., how many migratory children were identified).
· Solicit feedback on how the employer thought the recruitment visit went and 
whether any changes need to be made for future recruitment visits.
· Ask the employer to inform MEP staff when new workers are hired who might qualify 
for the MEP or might have a child or spouse who qualifies.
· Schedule future recruitment visits.
· Request that employers put MEP contact information in new employee packets or 
allow the recruiter to hang posters in the employee break room. 
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Reading #2: Recruitment Network
[bookmark: _Toc314834920]Community-Based Organizations and Commercial Establishments

We get permission from the local grocery stores that migratory workers shop at the most often 
to put flyers about the Migrant Education Program in grocery bags. 
Many local community organizations are funded to provide outreach, social, health, or legal services to migratory and seasonal farmworkers. The recruiter should think about which organizations and services migratory families and OSY are most likely to use in the local community. For example, migratory families may attend local churches, wash their clothes at the local Laundromat, shop at local ethnic food markets and flea markets, enroll in ESL classes, enroll their children in Head Start, visit community health centers, and use local cultural centers. They may also receive benefits from local service agencies or farmworker organizations. The recruiter should also think about which agencies and organizations collect data on migratory workers or communicate with farmers in the area (e.g., farm bureaus, growers’ associations).  
As with the employers, the recruiter should develop a listing or profile of the businesses or organizations that are the best sources for locating migratory families and OSY. Some communities have interagency committees that work together to coordinate the services that they provide to migratory families and OSY, and may even have community service fairs for migratory workers during peak hiring periods. At service fairs, local service providers typically set up temporary intake offices in a single location to allow migratory families to sign up for a number of benefits and services at one time. This provides a great opportunity for recruiters to enroll migratory children in the MEP and to share important information.
Temporary agencies are another good source for finding leads on seasonal and temporary farmworkers. Many temp agencies provide workers for farms and processing plants on a regular basis. Working with these agencies may open another door to potentially eligible migratory families.
It is also important for the recruiter to think about where migratory families are likely to live, such as migratory labor camps, local apartment complexes that offer month-to-month leases, or shared houses or trailers (sometimes located on the farm itself). The recruiter should cultivate relationships with the owners or managers of these housing units because they can become vital members of the recruitment network. 
For example, they can alert the recruiter when migratory workers begin moving into the community. The recruiter should visit migratory worker and family housing regularly since housing complexes that have previously housed migratory families and/or OSY may have changed policies for accepting new tenants.  In this case, the recruiter will need to determine where these workers now reside and start building a relationship with the owners or managers of those units. 
Some organizations may not be able to share their contact lists, but may be willing to include information about the MEP in mailings that they send out to local farmers. 
Reading #3: Recruitment Network
Other Government Agencies

The MEP is not the only government program that serves the migratory community.  For example, the U.S. Department of Health and Human Services’ Health Resources and Services Administration (HRSA) provides grants to public and nonprofit health centers that support the development and operation of migratory clinic sites throughout the United States and Puerto Rico (https://bphc.hrsa.gov/). The Migrant and Seasonal Head Start Program provides grants to local public and private non-profit and for-profit agencies to provide comprehensive child development services to preschool children of migratory and seasonal farmworkers and their families, with a special focus on helping preschoolers develop the early reading and math skills they need to be successful in school. Other programs that serve the migratory community may include the Women, Infants, and Children (WIC) Program, the Housing Assistance Council, the Migrant Clinicians Network, Rural Opportunities, Inc., and Head Start Centers. The recruiter should keep in mind that not all organizations have the same definition of “migratory worker” as the MEP, and should check with each organization before referring clients. The recruiter should also realize that not everyone who is served by these programs is eligible for MEP services.
Each state has a land grant college or university that addresses agricultural issues and supports a statewide system of Cooperative Extension offices. Extension agents and outreach professionals for each Cooperative Extension office often have in-depth knowledge of local farms and crops and have many contacts in the farming community. Cooperative Extension offices may also offer annual statewide activities, such as farm shows or agricultural days that are good places to meet employers. In addition to local Cooperative Extension offices, recruiters may find the national online eXtension site (http://www.extension.org) of value. eXtension is an interactive learning environment delivering researched information from land grant university minds across America. The recruiter can enhance their knowledge of agricultural crops and industries to better understand and communicate with the farm community in their recruitment regions. Furthermore, the recruiter can find useful research and articles specifically on migratory farmworkers by typing “migratory worker” or “migrant” into the search engine.  
In addition to Cooperative Extension offices, state Departments of Agriculture are another diverse source of information for the recruiter. Most state Departments of Agriculture have marketing boards for the different commodities, such as meat, dairy, fruits and vegetables, etc. These boards are composed of employers and can provide the MEP with access to other employers. Additional sources of information might include state agencies that license or inspect migratory labor camps, National Farmworker Jobs Training Grantees[footnoteRef:1], and One-Stop Career Centers[footnoteRef:2].   [1:  A web-based directory can be found at https://www.doleta.gov/Farmworker/html/NFJP.cfm.   ]  [2:  Many One-Stop Career Centers have outreach workers that visit migratory workers regularly. To identify whether a One-Stop Career Center has an outreach worker, you may contact the center directly or contact the State Monitor Advocate. The location of the One-Stop Career Center can be found at http://www.servicelocator.org/. Contact information for the State Monitor Advocate can be found at http://www.doleta.gov/programs/MSFW.cfm. ] 


Some government agencies maintain electronic tools that may be of assistance to the recruiter. For example, the National Agricultural Statistics Service (NASS) operates a comprehensive on-line database on agricultural production. NASS conducts hundreds of surveys every year and prepares reports covering virtually every aspect of U.S. agricultural production including numbers of hired farm labor and contract farm labor. Data are available at the state and county level; some data are available by zip code. There is also an Interactive Statistical Map (see Figure 1, below).  
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[bookmark: _Toc314752438][bookmark: _Toc314753564]Figure: 1 The National Agricultural Interactive Statistical Map
https://www.nass.usda.gov/Statistics_by_State/index.php 
The web address to conduct a county level search is https://www.nass.usda.gov/Charts_and_Maps/Crops_County/index.php. While the data obtained can be very valuable in finding out total production data, information about individual farms is not available to the recruiter on this site. [footnoteRef:3]   [3:  National Agricultural Statistics Service (NASS), NASS Census of Agriculture, [online database], available at http://www.nass.usda.gov/Census_of_Agriculture. ] 

Another resource is the Department of Labor’s iCERT Visa Portal site (http://icert.doleta.gov/index.cfm). This site provides current and past job order postings for H2A workers made by agricultural employers. 
The H2A temporary labor certification program allows farms to contract temporary workers when local 
labor force is not available. While not all H2A workers are eligible due to MEP age requirements, the recruiter may find this site useful for identifying agricultural employers who contract H2A workers. 
The site is user friendly.  
Reading #4: Recruitment Network
Schools

The local schools are another important source of information for the recruiter since schools collect information on every child who enrolls and withdraws. Developing school-based information sources requires the recruiter to think about with whom migratory families are likely to interact within the school 
(e.g., school secretaries, registrars, attendance clerks, school nurses, guidance counselors, teachers, superintendents, principals, bus drivers, cafeteria workers, Title I, Part A, and Title III staff). For example, the family will go to the main office to register, see the nurse to have immunization or health records checked, and, in the case of secondary students, visit a guidance counselor to develop the student’s class schedule and check transcripts. A knowledgeable and cooperative secretary can be helpful to the recruiter by referring potentially eligible students and their families to the MEP. In many cases, migratory children ride school buses that transport them to and from school. When bus drivers are educated about basic eligibility requirements, they can inform the recruiter when new children board the school bus at places where farmworkers often live.  It is important to ensure that these valuable contacts are aware of the MEP and know how to contact the recruiter with leads.  
It is also important to carefully establish and nurture a relationship with district and/or school administrators. Administrators can support the recruiter’s efforts by providing access to key district or school staff, providing information on newly arrived children, and communicating throughout the system that the recruiter’s work is important to the district, schools, and families. 

[bookmark: _Toc314834927]School and Community-based Recruitment 
 
I had a hard time getting a school to work with me, so I had my coordinator send the school 
a letter of introduction and call the school principal. The school was much more open the 
next time I visited.    
The recruiter may find it beneficial to recruit during annual school enrollment periods or to participate in community health fairs or other community outreach efforts. When recruiting at these venues, the recruiter may find it useful to have families fill out “pre-qualification” forms to identify the parents who are the most likely to have children who are eligible for the MEP. If the pre-qualification form looks promising, the recruiter can interview the family immediately.  Establishing a positive relationship with school personnel is very important. Many recruiters work with school registrars by having MEP surveys or pre-qualification forms inserted into the school’s new student enrollment packets. Promising surveys then get mailed to the ID&R office, allowing for the screening of potentially eligible families throughout the year. The local recruiter follows up with a phone call to further screen the family for eligibility details, and if eligibility looks good, sets an appointment to visit the family as soon as possible. To find possible leads, the recruiter may want to find out which children are enrolled in other school-based programs that often enroll migratory students, like the ESL program. Similarly, the recruiter should attend community service fairs where local service providers set up temporary intake offices in a single location to allow migratory families to sign up for a number of benefits and services at one time.  As with agricultural employment logs and profiles, recruiters may find it useful to keep school profiles detailing the primary MEP contact at the school (registrar, guidance counselor, school nurse, main office secretary, etc.). When the recruiter maintains a contact log it establishes a record of communication and helps to maintain the relationship. Email is another great form of communication with school personnel.   
Get a copy of the student handbook from all the schools in the area where you recruit. Read the handbooks and become familiar with the policies for such things as attendance, discipline, graduation requirements, and grading periods. Keep the handbooks for reference. Then you will be prepared to help the parents when they have questions.



Reading #5: Recruitment Network
Migratory Families

It is important for the recruiter to develop strong relationships with migratory families.  Migratory parents can inform the recruiter about the kinds of community activities they participate in and the services they use, which is useful information as the recruiter develops a recruitment network.  Additionally, migratory parents whose children are currently in the MEP can often provide information regarding other migratory parents who live in their neighborhood, go to their church, or work at a neighboring farm.  Finally, migratory families who have had good experiences with the MEP are more likely to seek out the MEP when they move to a new town.  

Residence-based Recruitment

Canvassing, or going door-to-door, is the primary form of residence-based recruiting.  However, if there is insufficient preparation or research done before conducting a canvass, it may not be the most efficient method.  For example, it can be extremely efficient to go door-to-door looking for migratory children in a migratory labor camp.  On the other hand, it can be extremely inefficient to randomly go door-to-door in a large urban center.  Through research and the recruitment network, the recruiter can often identify the most productive areas to canvass.  For example, the recruiter is likely to find migratory children in housing near local farms, and in modest apartment complexes or local trailer parks where migratory children have been found in previous years.  The recruiter may want to use the state’s student database to print off a list of children along with their previous addresses that have been eligible in the past to look for them as well as any new children who may be residing in the same area.
 It can be useful to invite school personnel to participate in recruitment visits to break down barriers between the school system and migratory families.  Moreover, it is often preferable for teams of recruiters to canvass together, especially in areas where large numbers of OSY might be found.  
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	MEP Workplace Survey

	Date: 
Please return this form to: 

	1. Name of company or farm:

	2. Name of grower or supervisor:

	3. Name and position title of contact person:

	4. Address of workplace:

	5. Telephone number of workplace: 

	6. Email address/website:

	7. Directions to workplace:

	8. Do you hire seasonal or temporary employees? If yes, how many?

	9. What type of work do they do?

	10. When does the work typically start (approximate date)?

	11. When does the work typically end (approximate date)?

	12. Do you provide housing? If so, where?

	13. Is there anything that we should know about the workers (e.g., primary language in case translation is needed)?

	14. Comments:
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	Sample Recruitment Network Assessment

	Name of
Organization/
Employer
	Employers
	
	Community Organizations/Businesses
	
	Schools

	
	Number of referrals
	Quality of referrals
	Do they employ migratory workers?
	Should I speak to a different person?
	Am I visiting the employer at a time that works for the company?
	
	Do migratory families truly need the service?
	Am I visiting the site when migratory families are most likely to be there?
	Should I speak to a different person?
	Could I contact another branch/location of the organization?
	
	Have the faculty and staff been informed 
of MEP recruitment processes?
	Has there been staff turnover?
	Has the MEP assisted staff in determining how to collect information for us?
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	Level 2: Assessment

	1. Explain the purpose of a MEP recruiting network.

	




	2. Name four organizations or groups that may provide the MEP with information about migratory families.

	





	3. An organization may assist the MEP in many ways. Place a check by valid ways they may assist.

	
       Give out informational MEP brochures.
       Allow MEP staff to meet with families at their offices.
       Interview a family for the MEP.
       Offer MEP services to families.
       Invite the MEP to speak at events they offer to migratory families.



Trainer’s Resource Material		Module 4 Level 2

National ID&R Curriculum, Funded by the U.S. Department of Education, V 3.0	17

	Level 2: Assessment Key

	1. Explain the purpose of a MEP recruiting network.

	




	2. Name four organizations or groups that may provide the MEP with information about migratory families.

	Organizations listed may include:
· Churches
· Schools 
· Employers/growers
· Health organizations
· Migrant Head Start
· Community centers
· Local GED® programs



	3. An organization may assist the MEP in many ways. Place a check by valid ways they may assist.

	
    Give out informational MEP brochures.
     Allow MEP staff to meet with families at their offices.
        Interview a family for the MEP.
       Offer MEP services to families.
     Invite the MEP to speak at events they offer to migratory families.
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