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	Level 2: Goal
The participant will be able to evaluate the implementation of an individual ID&R action plan and revise as needed.

Level 2: Objectives 
After completing Level 2, the participant will be able to
· assess the effectiveness of the implementation of an individual action plan;
· identify those aspects of the plan that need to be revised or adapted to make it more effective; and
· recommend needed adaptations or revisions to the plan.
	Notes:


	

	Two Truths, Two Lies 
1.  An action plan is a written plan that an individual, or organization, develops to guide 
and focus efforts to reach a desired goal. 

2. The individual ID&R action plan also helps recruiters set recruitment quotas. 

3. Every action plan should have a goal. 

4. The best individual ID&R action plans have only three objectives.


Evaluating an Individual ID&R Action Plan
Once you have written your individual ID&R action plan, do you ever revisit it? Why or why not?
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	Evaluation Questions: Individual ID&R Action Plan

1. Is the objective still valid? Have circumstances changed that would necessitate the need for 
the objective to be modified or deleted?

2. Is the appropriate staff responsible for this objective?

3. Is this the appropriate activity for the objective? Are there other activities that may support 
this objective?

4. Does the objective have a realistic deadline?

5. Is the evidence of success valid?


Evaluating a Sample Action Plan
Goal: The recruiter will use all available resources to become more efficient at finding all 
eligible migratory children.

	Objective
	Staff Responsible
	Activity
	Timeline
	Evidence of Success

	Learn the basic child eligibility requirements.
	Recruiters
Parent Liaisons
	Attend annual ID&R training.
	September–October
	Certificates
Will know the eligibility factors by October

	Develop a recruitment network and list of contacts.
	Recruiters
Community Liaison
	Identify local organizations/individuals who work closely with the migratory community and create opportunities to collaborate.
	December
	Contact list






