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Participant Name: __________________________________________________

	Outline

	Level 3: Goal
The participant will know how to implement quality control activities.

Level 3: Objectives 
After completing Level 3, the participant will be able to
· explain what quality control means within the ID&R system;
· identify the components of an effective quality control system; and
· explain the benefits of an effective quality control system and the consequences of an ineffective system.
	Notes:
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MEP Quality Control Goals

· To develop efficient and cost-effective strategies for identifying all eligible children.
· To make proper and timely MEP eligibility determinations confirmed via routine checks and balances.


Jigsaw: Quality Control in the ID&R System

Basic Principles
1. A strong ID&R quality control system will result in several outcomes. Which outcome(s) is (are) most needed in your area?
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________

2. Explain the purpose of quality control.
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________

3. What should an administrator do if an incorrect eligibility determination is found?
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________


Federal and State Requirements
1. How does a recruiter help the state meet its core responsibility?
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________


2. What is one way the state ensures the quality of all child eligibility determinations?
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________


3. Who is responsible for knowing the eligibility requirements and ensuring quality control?
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________

Quality Control of MEP Processes

1.  What are examples of MEP process errors?
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________

2. What can happen when a recruiter makes an error in the MEP process?
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________

3. Recruiters and administrators must have some basic understanding regarding errors. Name two.
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________






Quality Control of MEP Products
1. What is an example of an MEP product?  
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________


2. Why do states and districts re-interview the families of currently eligible children?
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________

3. Why is it important to conduct a re-interview shortly after the initial interview?
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________




Components of an Effective Quality Control System
· Support for recruiters
· Reviewing COEs
· Re-interviewing families

	Process for Reviewing COEs at the Local Level

	Who will be involved in reviewing all COEs? Just the recruiter(s)? Reviewer(s)? Data specialists?

	






	When is the best time of year to conduct the review? When are most families back in the area for the new year? 

	






	What information will be reviewed? All pieces of data on the COE? Information in the database to see if it matches information on the COE? School enrollment dates with school records? Supplemental comments? Supporting documentation?

	








	How will the review process be structured? Will checklists be provided? Will each person involved take a specific role, with COEs passed in assembly line fashion from one station to another?

	









Debrief: Reviewing COEs — What information did you learn that you value most?
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________



Recordkeeping
· MEP requires a high degree of accountability and recordkeeping.
· Records should be maintained as paper or electronic files.
· Records should be readily available

	Recordkeeping: Required Practices

	What records do we need to keep?
	




	Where should records be kept?
	




	How long should we keep records?
	






Components of an Effective Quality Control
· Support for recruiters
· Reviewing COEs
· Re-interviewing families
· Recordkeeping

Are there any other components you would like to add? Is there any piece of the ID&R process that was not addressed?
________________________________________________________________________________________
________________________________________________________________________________________

What is Quality Control?
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
