Module 6: Program Planning – 
Comprehensive Needs Assessment (CNA)
Quick Reference and Reflection Sheet 6.2:
Key People to Serve on the Needs Assessment Committee (NAC)
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Instructions: 
Who do you think would be most important people to invite to serve on the NAC? Review the criteria for NAC members and key interest groups listed below, adding to each list as necessary. Then, complete the table. 
Criteria for NAC members: 
· Have extensive knowledge of migrant children and youth
· Know the history of the state’s migrant program 
· Are strong analytical thinkers and can help propose solutions to meet needs
· Have knowledge of data collection and analysis
· Represent key interest groups to bring important perspectives to the process
· Are willing to commit to the process
· Other criteria:

Key interest groups:
Program Planning – Comprehensive Needs Assessment (CNA)		Module 6: Sheet 6.2
· 


1
New Directors’ Orientation Tutorial, Funded by the U.S. Department of Education
· Federal program administrators from the SEA
· Local program coordinators
· Migrant recruiters
· Teachers
· Parents 
· Program evaluator
· Data specialists
· Representatives from state initiatives in relevant areas (e.g., school readiness, dropout prevention)
· After school program administrators
· Service providers
· Content-area experts
· Others:




Key People to Consider for the NAC

	Interest Group Represented
	Name
	What this Person will Bring to the Process

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	



