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Module 6: Program Planning – 
Comprehensive Needs Assessment (CNA)
Quick Reference and Reflection Sheet 6.5:
Comprehensive Needs Assessment Action Planning


Instructions: 
Consider the following questions to assist with developing a new CNA.
	Consider
	Response
	Action
	Deadline

	1. Is your CNA over three years old? When should a new CNA be developed?
	
	
	

	2. How long do you estimate this process will take? When do you need to begin the process?
	
	
	

	3. Who needs to be notified in order to begin the process?
	
	
	

	4.  What resources will be allocated to the planning process?
	
	
	

	5. What additional expertise will be needed for the planning process? How will you obtain this expertise?
	
	
	

	[bookmark: _GoBack]6. How will you make the process a joint planning initiative? Who will be invited to serve on the planning team?
	
	
	

	7. To what extent will the CNA process recommended by OME work for your state?
	
	
	

	8. How will you customize the process for your state?
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